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Publishing Solutions

Processes in publishing can be 

complex – using Klopotek makes 

everything easy and intuitive



2 Klopotek Company Profile 2016 2

The Klopotek Group develops innovative technologies and ser-
vices inspiring publishers worldwide to embrace digital change. 
We contribute to the success of more than 400 publishers with 
more than 3,000 imprints, with over 24,800 users, in 140+ loca-
tions. 

Klopotek supports the entire value chain for print and digital 
publishing and is suitable for large multi-national publishing 
groups as well as small and mid-sized publishers. Our software is 
available on premise or in the Klopotek Cloud.

Many of the world’s largest publishers are Klopotek customers, 
as they are confident they can rely on our powerful solutions to 
manage their end-to-end business processes. 

We offer all types of publishers – whether STM, Legal & Tax, 
Trade, or Educational – flexible software support, tailored to 
their individual needs, to master current and future challenges.

STM and Legal & Tax
Both STM and Legal & Tax products tend to have a short shelf 
life because of the constant addition of new information to the 
body of knowledge. A very important aspect of an STM prod-
uct’s value is to convey new and important information quickly. 
Legal & Tax is also an area where changes (in tax laws, gov-
ernment regulation, accounting rules, etc.) often require prod-
uct changes or updates in a short amount of time. This is why 
both publishing segments have embraced digital publishing so  
aggressively: digital delivery dramatically reduces the time to 
market and allows publishers to update content literally over-
night. 

Klopotek has replaced the ‘product’ concept with the ‘work’ 
concept: a ‘work’ can have many different ‘manifestations’ 
as many different products, but you can even start creating 
and designing a ‘work’ without knowing all the details of the 
product(s) you are planning to bring to market. To support the 
publishing house of the future, our system is not ISBN-driven 
but has been engineered from content to end-consumer, so 
processes which require a great amount of flexibility – such as 
joint accounting – can be handled effectively.

The STM space is also characterized by very complex metadata, 
particularly with regard to multi-contributor and/or customized 
product. There is a growing trend for these publishers to offer 
their content in (more) product variants and in a granular form. 
These companies focus on creating high-quality content; think-
ing about products and appropriate formats for this content is 
only the second (and less important) step. 

But selling more products and product forms means putting 
more effort into ensuring that they will be found. Many new 
product formats have established themselves on the market: 
e-books, e-chapters, apps, and other software products. And 
these new formats all need (specific and tailored) metadata: 

this has to be seen and understood as a key process of the value 
creation chain at publishers. But the sheer amount of manual 
effort that users used to perform in the past to associate prod-
ucts with data, texts, and classifications can no longer work, as 
it is no longer economically feasible. 

A growing number of products in a growing number of formats 
at a higher level of granularity means smaller margins for each 
of these products. This is why the effort at publishers to achieve 
high metadata quality for all of these individual (elements of) 
products has to be reduced. In our development work for creat-
ing modern publishing software, we’re putting a focus on two 
key factors: standardization and automation. Both are elements 
of Klopotek’s innovations. As content becomes more granular 
and reporting needs become more demanding, Klopotek offers 
STM publishers technology solutions to respond to ever-chang-
ing market demands at a low total cost of ownership.  

Trade
Trade Publishing is largely a ‘front list’ business designed pri-
marily as entertainment for the consumer. Consequently, it is 
highly dependent on best-sellers and ‘brand’ series, so author 
satisfaction must be taken very seriously. Klopotek provides re-
liable and accurate royalty information which is always up to 
date, on a daily basis. Royalty statements are available in all 
currencies and languages for authors worldwide, and the tax 
laws of the USA, the UK, and the EU countries are covered (of 
which many other countries’ tax models are based on). Man-
aging advance payments, creating forecasts and managing the 
payment processes are all secure and transparent processes 
with Klopotek, and they are handled in a much faster way than 
other royalty systems are capable of. This is why Albin Michel, 
A.W. Bruna, Bertelsmann, Hanser, HarperCollins, Kiepenheuer & 
Witsch, and Suhrkamp, among others, manage their bestsellers 
using Klopotek. 

An issue in this area is that the Trade business is seeing steady 
decline in the shelf space made available for books as book-
shops devote more of their store footage to non-book mer-
chandise because of more attractive margins and the antici-
pated improvement in store traffic. Klopotek software makes it 
possible to integrate managing non-book articles into the mod-
ern workflow support of a central, single system for publishing 
operating on one database. Handling various types of products 
and bundling is available in our solution as a unique feature. 
Coppenrath, well-known for books and many other products 
featuring Princess Lillifee, has implemented this fully-integrat-
ed software support.

Of course, Trade publishing also relies heavily on income gener-
ated by rights sales and this a space where Klopotek technology 
excels. Our STREAM application Rights Sales Manager has been 
designed to extend the reach of your rights sales team; it plac-
es the information that is vital to managing your portfolio of 
rights opportunities in your hands via laptop or mobile device. 
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Regarding the rights acquisition process, the STREAM app Per-
missions and Compliance Manager helps publishers to lower 
costs, risks and manual effort: This browser-based solution en-
ables you to manage every aspect of metadata necessary to ac-
quire licenses, to track their use, and to manage compliance. 
Accurate data is provided to all people involved in the compli-
ance process – in a simple and straightforward way, automated 
wherever possible: A central repository ensures data accuracy 
and availability at all times. Publishers employing Permissions 
and Compliance Manager will always have secure access to all 
acquired assets while the system ensures that the acquired con-
tent is always treated within compliance. No other software 
provider can currently offer a powerful tool like this.

And as metadata becomes ever more important, Klopotek’s 
STREAM application Classification Manager helps to extend the 
reach of your products by enabling the automated conversion 
of ‘local’ metadata standards to meet the requirements of a 
global customer base. With local markets becoming ever more 
competitive and ‘discovery’ becoming the difference between 
success or failure – the breadth of the metadata the publisher 
makes available is a key differentiator. Klopotek’s Classification 
Manager is designed specifically to help the publisher extend 
their product reach. 

With Klopotek’s unique Product Quality Manager STREAM app, 
publishers can monitor and enhance metadata quality both on 
a title list and single product level. This app has been developed 
in close cooperation with Taylor & Francis Group. Title Life Cycle 
Manager – three smart apps in one tool – is a customizable so-
lution for title management with various scenarios. Relying on 
exactly the processes you need results in harmonized workflows 
and improved data quality. 

A great amount of flexibility that no other software distributor 
can currently provide is now also available for our customers for 
handling all steps from ‘idea to approval’ and ‘plan to product’ 
in the Klopotek Cloud: Using the powerful generic app Schedul-
ing Manager, you can flexibly define schedules for all phases of 
a title and manage the various tasks of your teams.

Education
In Education, the teacher, instructor or school system typically 
makes the decision as to which product will be purchased – not 
the individual consumer. As in STM and Legal & Tax, thinking in 
‘finished products’ is no longer future-proof, as unique books 
for each class may have to be created and produced very quick-
ly, plus print or digital content is often linked to learning man-
agement systems, so assignments and tests can be done online. 

Unquestionably, educational content is becoming increasingly 
complex to create, manage, and report on as the market de-
mands for customized products and content creators expect to 
be appropriately recognized for their contribution. This com-
plexity requires a technology infrastructure that can accurately 
track usage, calculate its value, and – equally important – can 
verify compliance with increasingly rigorous commercial terms. 
Klopotek technology is designed with these market require-
ments in mind.

In order to provide a seamless and personalized Customer Jour-
ney to your various target groups (universities, schools, teach-
ers, students – often operating and exchanging experiences in 
communities), publishers need a solution which enables you to 
learn from all the individual users of your portal. It is vital to 
address the right person with the right information at the right 
time – browser-based and on all types of devices. Klopotek has 
provided this for Noordhoff (with other educational publishers, 
such as Liber, part of the Infinitas Learning Group) by integrat-
ing a wide range of state-of-the-art technologies to create a 
unique CRM solution. 

The system diversity enabled by the internet – combined with 
a clear approach to link individual systems – is a huge opportu-
nity for publishers to make even very complex processes, such 
as CRM, easily manageable. Complete integration can work: 
The art of achieving a 100% integration (which is also manage-
able and does not cause any issues) can be described as being 
able to ensure data keeping without redundancies relying on 
minimal interfaces and making use of the individual strengths 
of the various systems that are linked. The key strength of our 
approach to integration is that all individual elements can be 
exchanged.
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Support which goes beyond software: we help our clients 
optimize business processes and significantly reduce  
operating costs
Klopotek advises companies on strategies to optimize their 
workflows. Our software is based on publishing industry best 
practices developed from years of experience analyzing busi-
ness processes and cooperating with publishers.

Knowledge and technology expertise combined
Derived from a diverse range of projects, Klopotek offers a 
wealth of practical experience in the deployment of the most 
modern technologies.

Partners of publishers: never far away
We are where our customers are. Our customers are located 
worldwide and so is the Klopotek group, with offices in Am-
sterdam, Berlin, London, Gioia del Colle (Bari), Munich, Paris, 
and Parsippanny (NJ, USA). Our 175+ staff come from 18 na-
tions around the globe and speak 24 languages, and many of 
them have extensive experience in the publishing industry.

A key strategic importance for Klopotek is the philosophy of 
working together with publishers to ensure that our software 
solutions meet the expectations of our customers, with the re-
sult that we establish, build and maintain long-term relation-
ships so that our software solutions are able to ensure that our 
customers have the best strategic and commercial advantages 
in their ever changing business models.

Our consultants are there for you: real relationships with 
real people
Klopotek’s consultants have extensive experience in the pub-
lishing industry. It is this knowledge combined with their ex-
pertise in modern information technology that enables them 

to communicate effectively with all levels of your organization 
and ensure efficient use of your resources. All of our consul-
tants receive extensive training in the best practices for pub-
lishing which our solution incorporates.

Completed on time and within budget: excellent project 
management
We recognize that every publisher faces unique business chal-
lenges and we strive to bring imagination and individuality to 
each customer’s project. Our consultants and developers are 
multi-lingual and we maintain the highest professional stan-
dards at all times consistent with the business practices of the 
countries our customers operate in. Our project management 
teams are recognized across the industry for completing imple-
mentation projects on time and on budget.

Conferences and User Groups: we help build and explore 
new perspectives
Klopotek organizes international exchanges on critical 
processes of change brought about by technology break-
throughs, digitization and new content delivery models. 
Conferences such as the Publishers’ Forum (an international 
strategic event organized by The Publishers’ Forum GmbH, 
a Klopotek company) bring together management and key 
stakeholder representatives from publishing houses, service 
providers and academia to develop new perspectives. Check 
out www.publishers-forum.com. 

We also sponsor a number of other publishing industry events 
and host several Klopotek User Groups each year. 
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Software designed for publishing
Klopotek software has been specifically designed for the pub-
lishing industry: unlike customized versions of generic ERP 
solutions, it has been built to meet the unique needs of this 
industry and combines detailed and specialized knowledge in 
this area with modern technology. 

A unique combination of technologies
Klopotek provides a unique combination of leading-edge tech-
nologies to create solutions addressing and solving the many 
challenges of the changing publishing market. 

Modules and elements of the Klopotek Classic Line (which pro-
vides reliable and transparent information for all parts of the 
supply chain), of browser-based web apps (which run on the 

cloud-based platform Klopotek STREAM) for – among other 
features – creating 360° views on various types of data and 
providing an excellent user experience on a wide range of de-
vices, and of state-of-the-art solutions of third-party suppliers 
for specific segments are seamlessly integrated to make avail-
able unique workflow-based solutions for, e.g. analyzing Big 
Data, handling rights and permissions, or providing an excel-
lent customer journey experience to the various communities 
in publishing.

This is accomplished by integrating third-party tools and 
products that have become de facto standards (e.g. Oracle,  
Liferay, MarkLogic, Pentaho, Salesforce).

20% of our annual revenues are reinvested in new products.

Can your system support all your business units worldwide?
Ours can: using Klopotek, the user interface can be run in 
multiple languages, while the software ensures that it is not 
necessary to re-enter data, perform currency conversions, or 

separate workflows, and that everyone works on the same 
metadata – wherever your business units are located while at 
the same time presenting information in the fashion required 
by local convention.
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   TEP 
Title Management, 

Editorial, and Production

STREAM is Klopotek’s platform for user interaction across 
computers and portable devices. Focused on supporting 
key business processes in a smart and simple way, Klopo-
tek STREAM provides an excellent user experience (UX). It 
is web-based and integrates with the Klopotek Classic Line 
solution.

As opposed to traditional ERP software, our STREAM apps 
show all relevant data, including important analyses of this 
data, at one glance in a unique look & feel.

State-of-the-art dashboard technology 
Applications running on Klopotek STREAM can easily be 
adapted to your specific requirements. Pick & choose and 
drag & drop functionalities enable you to create your own 
dashboard to view and manage data the way that works 
best for you. 

Providing true workflow support, STREAM guides users 
through all steps for completing essential tasks and makes 
it possible to directly make decisions and act based on the 
clear views of the data and analyses that are displayed.

Contracts, 

Rights, and Royalties

   CRR 

Central entry point for all Title Manage-
ment, Editorial, and Production apps

JOIN THE STREAM MOVEMENT

WEB Central app for manag-
ing workflow-oriented 
metadata

Provides master 
information to start 
all TEP-related tasks

Makes creating and 
handling contractual 
agreements easy  

Makes handling sold 
rights and agreements 
a smooth process

Manage rights 
sales efficiently 
and flexibly

Get full control of sub 
right claims, incoming 
payments, and 
generating shares

Fast access to critical  
royalty information 

Central entry point for all Contracts, 
Rights, and Royalties apps 

Define and manage  
tasks for the product life 
cycle using dashboards 
and notifications
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Klopotek Data Layer: robust 
and reliable foundation for 
all Klopotek solutions

POWERED BY

360° views on your essential data
Our central, multiple business process-specific web apps 
provide complete 360° views on the information in the key 
areas of publishing you deal with every day. The 360° view 
apps come with a blazing-fast search functionality and are 
the perfect entry points for managing and modifying data. 

All key processes for handling contracts, rights, and royal-
ties are available as part of the STREAM for CRR solution. 
Essential tasks in the area of TEP (title management, edito-
rial, and production) can be handled using a wide range of 

STREAM apps. A complete CRM solution, based on STREAM, 
has been brought to market as a combination of state-of-
the-art technologies from various providers. 

We are continuously working on expanding our STREAM 
portfolio in the areas of TEP and O2C.

Customer

Relationship Management

  CRM 

Order to Cash

  O2C 

FOR THE FOUR KEY AREAS OF PUBLISHING

POWERED BY

Klopotek PORTAL

Take advantage of a unified 
view on one-off and subscrip-
tion products

Widget families dedicated 
to customer and author  
information

Improves reaction times 
and service levels

Klopotek ANALYTICS

POWERED BY

 Comprehensive reporting and analytics  
responding to the needs of publishers

State-of-the-art business partner manage-
ment with a personalized dashboard

Central entry point for 
order processing activities



8 Klopotek Company Profile 2016 8

OVER 400 PUBLISHERS RELY ON KLOPOTEK.


